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Comprehensive Needs Assessment









Math TSIA2 increased from 11%-36%                                                      

ELL TELPAS data not available for 2023, however New Tech received 100% for TELPAS growth 2022.

African American Students scored as follows in Reading and Math on EOC's - English I 88%, English II 77%, and Algebra I 93%

TSI and SAT passing rates have been historically low with only 7 of 82 juniors passing the ELAR TSI and 7 of 82 passing Math.  

6WXGHQW�/HDUQLQJ�6WUHQJWKV

90% or higher passing rate Algebra I, Biology,  English II and U.S History







Teacher "backwards plan" utilizing the district-provided blueprints and curriculum guides that are aligned to the TEKS.
Access to current data (My Data Portal, Schoology, DAN, Powerschool, Clever, etc.).
Principal, assistant principal, coordinator, and instructional coaches will use technology to monitor and upgrade the curriculum and instructional programs.



Increased community partners and authenticity partnerships; at least 50 total within the past 4 years.
Increased campus events to promote parent and community involvement such as the Fall Festival, Candlelight Ceremony, at least 2 Project Share Nights,
and Zen Garden Project.
Variety in multimedia pathways, AP/Dual Credit Courses and Electives.

Needs - Staff Quality/Professional Development:

Offer ongoing support, mentorship, and PD for PBL, SEL, pedagogy and content strategies.

Needs - 















Goal 1: 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

Performance Objective 2: 6WXGHQW�DFKLHYHPHQW�RQ�7(.6�DOLJQHG�DVVHVVPHQWV�LQ�UHDGLQJ�DQG�PDWK�DW�WKH�SURMHFWHG�0HHWV�SHUIRUPDQFH�ZLOO�LQFUHDVH�LQ��
$OJHEUD�,����������
(QJOLVK�,������������
(QJOLVK�,,������������
E\��PLGGOH�RI�\HDU��������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� STAAR

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� Teachers will attend a variety of professional development trainings in order to provide all students targeted rigorous instruction,
and interventions using a variety of teacher strategies and software.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Students will exceed district meets goals for TEKS- Aligned assessments
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� teachers, administrators and coordinators

7LWOH�,�
2.5
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 4

)RUPDWLYH
2FW )HE -XQH

   

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� Teacher's will provide SPED ELL's and 504 students with targeted instruction using specialized software programs, tutoring
services, manipulatives and incentives.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Special populations will meet or exceed district goals for TEKS aligned assessments
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers, administrators, counselors, instructional coaches and coordinators

7LWOH�,�
2.4
 - 7($�3ULRULWLHV�
Build a foundation of reading and math
 - (6)�/HYHUV�
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 1

)RUPDWLYH
2FW )HE -XQH
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Goal 2: 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�WKH�WKLUG�JUDGH�VWDWH�DVVHVVPHQW�LQ�UHDGLQJ�DW�WKH�0HHWV�SHUIRUPDQFH�OHYHO�RU�DERYH�ZLOO
LQFUHDVH�IURP�����WR�����E\�-XQH������
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Goal 3: 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�WKLUG�JUDGH�VWDWH�DVVHVVPHQW�LQ�PDWKHPDWLFV�DW�WKH�0HHWV�SHUIRUPDQFH�OHYHO�RU�DERYH�VKDOO
LQFUHDVH�IURP�������WR�������E\�-XQH������
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Goal 5: 678'(17�287&20(�*2$/��7KH�SHUFHQW�RI�JUDGXDWHV�ZKR�DUH�FROOHJH��FDUHHU��RU�PLOLWDU\�UHDG\��&&05��IURP�'RPDLQ���ZLOO�LQFUHDVH�IURP�����
WR�����E\�-XQH������

Performance Objective 1: *30�������7KH�SHUFHQW�RI�&&05�VWXGHQWV�PHHWLQJ�WKH�7H[DV�6XFFHVV�LQLWLDWLYH�UHTXLUHPHQWV�IRU�FROOHJH�UHDGLQHVV�ZLOO�LQFUHDVH
IURP�������WR�������E\�$XJXVW�������
&DPSXV��7KH�SHUFHQW�RI�&&05�VWXGHQWV�PHHWLQJ�WKH�7H[DV�6XFFHVV�LQLWLDWLYH�UHTXLUHPHQWV�IRU�FROOHJH�UHDGLQHVV�ZLOO�PDLQWDLQ�LWV������E\�$XJXVW������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� TSIA2

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� Teachers and EIF staff will utilize a variety of software applications, technology, books, and other resources to provide students
with targeted TSIA instruction and interventions such as TSIA essay-writing workshops in their upper-level English classes.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� The number of students passing TSI will increase. Students will be college ready.










