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Comprehensive Needs Assessment









Math TSIA2 increased from 11%-36%                                                      

ELL TELPAS data not available for 2023, however New Tech received 100% for TELPAS growth 2022.

African American Students scored as follows in Reading and Math on EOC's - English I 88%, English II 77%, and Algebra I 93%

TSI and SAT passing rates have been historically low with only 7 of 82 juniors passing the ELAR TSI and 7 of 82 passing Math.  

Student Learning Strengths

90% or higher passing rate Algebra I, Biology,  English II and U.S History







Teacher "backwards plan" utilizing the district-provided blueprints and curriculum guides that are aligned to the TEKS.
Access to current data (My Data Portal, Schoology, DAN, Powerschool, Clever, etc.).
Principal, assistant principal, coordinator, and instructional coaches will use technology to monitor and upgrade the curriculum and instructional programs.



Increased community partners and authenticity partnerships; at least 50 total within the past 4 years.
Increased campus events to promote parent and community involvement such as the Fall Festival, Candlelight Ceremony, at least 2 Project Share Nights,
and Zen Garden Project.
Variety in multimedia pathways, AP/Dual Credit Courses and Electives.

Needs - Staff Quality/Professional Development:

Offer ongoing support, mentorship, and PD for PBL, SEL, pedagogy and content strategies.















Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.

Performance Objective 2: Student achievement on TEKS-aligned assessments in reading and math at the projected Meets performance will increase in :
Algebra I- 71%- 75%
English I- 66.7%- 70%
English II- 78.9%- 80%
by  middle of year 2024-25

High Priority

Evaluation Data Sources: STAAR

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will attend a variety of professional development trainings in order to provide all students targeted rigorous instruction,
and interventions using a variety of teacher strategies and software.

Strategy's Expected Result/Impact: Students will exceed district meets goals for TEKS- Aligned assessments
Staff Responsible for Monitoring: teachers, administrators and coordinators

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 4

Formative
Oct Feb June

   

Strategy 2 Details Formative Reviews
Strategy 2: Teacher's will provide SPED ELL's and 504 students with targeted instruction using specialized software programs, tutoring
services, manipulatives and incentives.

Strategy's Expected Result/Impact: Special populations will meet or exceed district goals for TEKS aligned assessments
Staff Responsible for Monitoring: Teachers, administrators, counselors, instructional coaches and coordinators

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Oct Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Administration and outreach team will provide several opportunities throughout the school year to engage parent involvement and
improve communication. Information about special programs, understanding New Tech Network SWLOs, expectations for assessments, and
tutoring opportunities will be developed and provided.

Strategy's Expected Result/Impact: Improvement in areas of student attendance, parent engagement and understanding, and student
performance.
Staff Responsible for Monitoring:



Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will
increase from 40% to 56% by June 2025.
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Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall
increase from 42.3% to 56.0% by June 2025.
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Goal 5: STUDENT OUTCOME GOAL: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% 
to 67% by June 2025.

Performance Objective 1: GPM 5.1:  The percent of CCMR students meeting the Texas Success initiative requirements for college readiness will increase
from 27.1% to 39.0% by August 2025. 
Campus: The percent of CCMR students meeting the Texas Success initiative requirements for college readiness will maintain its 100% by August 2025.

High Priority

Evaluation Data Sources: TSIA2

Strategy 1 Details Formative Reviews
Strategy 1: Teachers and EIF staff will utilize a variety of software applications, technology, books, and other resources to provide students
with targeted TSIA instruction and interventions such as TSIA essay-writing workshops in their upper-level English classes.







No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Although we have increased our enrollment, New Tech High School is a school of choice with a capacity of 500 students, however our current enrollment is
418.   Root Cause:




